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Recent developments in Eurasia's geoeconomic landscape have
brought the "Wakhan Corridor" into the spotlight as an emerging
transit axis connecting East and West Asia via Afghanistan. This
route has gained strategic importance within China’s "Belt and Road"
Initiative (BRI) and could redefine Iran’s role in the region’s
economic order. This study examines the opportunities and
challenges of the Wakhan Corridor from the perspective of Iran’s
geo-economics, while simultaneously addressing its economic,
political, and security dimensions within the framework of
multilateral cooperation. The central research question is: What
capacities and limitations does the Wakhan rail corridor offer for
enhancing Iran’s geo-economic standing? This study posits that, on
the one hand, this corridor holds significant potential to enhance
Iran’s geoeconomic standing by improving transit efficiency, linking
the country to the "Belt and Road" Initiative (BRI) and fostering
regional economic integration; on the other hand, some constraints
such as political instability in Afghanistan, security risks,
infrastructural deficiencies, and institutional and financial challenges
may hinder the full realization of this potential. The findings indicate
that although this project could enhance transit efficiency and elevate
Iran from a peripheral position to a regional geo-economic hub,
security and institutional obstacles remain the primary barriers to its
implementation. This study employs a qualitative research method.
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Introduction: Recent developments in Eurasia's geoeconomic dynamics have
made redefining transit routes a strategic necessity for countries such as Iran and
Afghanistan. Among these emerging routes, the Wakhan Corridor, a narrow strip in
northeastern Afghanistan that connects China to Central Asia and subsequently to
the Middle East, holds a unique position in facilitating infrastructure connectivity
between East and West Asia. The proposed railway connecting Iran, Afghanistan,
and China, coupled with Beijing’s growing interest in utilizing Afghan territory for
transit, has transformed the Wakhan Corridor into a pivotal hub within the Eurasian
transport network. This research examines the geoeconomic capacities and
limitations of the "Wakhan Corridor" and evaluates its potential for strengthening
Iran’s strategic position within the evolving structure of Eurasian transit. If
Afghanistan achieves political stability and trilateral cooperation becomes
institutionalized, the Wakhan Corridor could emerge as a key hub for regional
economic integration. This route's significance lies in its potential to transform
Iran’s role—shifting it from a mere "transit corridor” to a "connectivity hub" within
the Eurasian transport system. This transformation, while diversifying export routes,
reduces reliance on southern ports. Furthermore, as this corridor aligns with China’s
"Belt and Road" Initiative, it could catalyze the emergence of a new geoeconomic
order across Eurasia.

Research question: The central question of this research is: “What capacities and
limitations does the Wakhan Rail Corridor present for enhancing Iran’s geo-
economic standing™?

Research hypothesis: The research hypothesis posits that “if political stability is
achieved in Afghanistan and institutionalized cooperation is established among Iran,
Afghanistan, and China, the Wakhan Corridor could become a pivotal hub for
Eurasian economic integration and infrastructural connectivity”.

Methodology and theoretical framework: This study employs a qualitative
research method. Its theoretical framework is based on geo-economics, defined as
the strategic use of economic tools to advance geopolitical objectives. As a key
dimension in the rivalry among contemporary great powers, geo-economics
highlights mechanisms such as economic aid and coercion, the regulation of capital
flows, macroeconomic policies, the management of international trade, and the
control of energy resources. This study also emphasizes the importance of
geographical location and transit functions in building geo-economic capacity.
Accordingly, it posits that the interplay between geographical location and economic
capabilities underpins geoeconomic power and significantly shapes patterns of
regional integration.

Results and discussion: The Wakhan Corridor, located in northeastern
Afghanistan at the confluence of the Karakoram, Hindu Kush, and Pamir Mountain
ranges, has historically served as a strategic Silk Road passage. This corridor, which
took shape in 1895 during the "Great Game" between Britain and Russia, has
regained significance within the context of contemporary initiatives related to
connectivity in Eurasia. This route, which extends for over 350 kilometers and
connects Afghanistan to China, Tajikistan, and Pakistan, presents significant
geoeconomic (economic-geographical) opportunities. For China, this supports the
"Belt and Road" Initiative by providing alternative access to regional and global
markets; for Afghanistan, it facilitates economic recovery and regional integration;
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and for Iran, it enhances east-west transit connectivity and strengthens the country’s
“Look to the East” strategy.

The geo-economic significance of this corridor lies in its potential to advance
trade diversification, energy cooperation, logistical integration and political
convergence among regional actors. By connecting Iran, Afghanistan, and China,
this initiative could transform Afghanistan from a landlocked country into a strategic
transit hub while strengthening Iran’s position within Eurasian transport networks.
However, realizing these benefits faces significant obstacles. Persistent security
threats from extremist groups, the Taliban’s limited international legitimacy,
inadequate infrastructure, challenging mountainous terrain, poor inter-agency
coordination, and limited financial resources continue to hinder development. In
addition, competition from alternative transit routes and a lack of strong multilateral
support limit the corridor’s ability to become a fully functional component of the
Eurasian connectivity network.

Conclusion: The Wakhan Corridor is emerging as an important geo-economic
corridor with the potential to reshape trade and connectivity across Eurasia. This
position—situated between China, Afghanistan and Iran—can strengthen Iran’s role
as a strategic transit hub by linking regional transport networks and supporting trade,
investment and transit diplomacy. At the same time, security instability in
Afghanistan, institutional limitations and competition from alternative routes remain
major obstacles. This corridor also provides opportunities for broader economic and
security cooperation across Central and South Asia. Chinese investment, Iranian
infrastructure, and Afghanistan's geography-supported by multilateral frameworks
and effective governance-can combine to foster a sustainable geoeconomic
partnership and enhance regional integration.

Keywords: Wakhan Corridor, Khaf, Herat, Kashgar, Iran, Afghanistan, China.
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